@ Colonial Pipeline Company

Colonial University
Day 1 (Eastern Time)

8:30 amto 11:45am Welcome: Safety Share, Intros & Agenda Overview

Colonial Footprint
Scheduling: Introduction & Noms to Delivery Process
Overview

Scheduling Team Mission
Scheduling Basics:

e Batch Codes

e Cycles

Break
Allocation: Timing, Notifications, Freezes
11:45 pmto 12:30 pm Lunch
12:30 pm to 5:00 pm  Critical Time Periods
Product Sequencing
Noms to Delivery Exercise: Pipeline game
Break

Linden Batches
Pipeline Services
e PTO's
e Short & Long Term System Storage

Product Regrades & Colonial Codes
Control Center & Out to Market
Scheduling Wrap up

Colonial Pipeline Jeopardy
Wrap Up and Conclude Day 1
5:30 pm Colonial Hosted Dinner (offsite)

(c) Colonial Pipeline Company Colonial University 2024
****Agenda Subject to change
**¥*In person Session



@ Colonial Pipeline Company

Colonial University

Day 2 (Eastern Time)

8:30 am to 12:00 pm Welcome: Safety Share & Agenda Overview

Accounting & Inventory
Quality Assurance

Break
Transportd: Using the Systems to Support Process
Shipping on Colonial
12:00 pm to 12:45 pm Lunch
12:45 pm to 3:00 pm Commercial Affairs
Colonial Customer Commitment
Colonial University Course Wrap Up

3:00 pm Colonial University Complete
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